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The club wishes to provide racing for its members during the COVID-19 pandemic, while ensuring that this is done in as safe 

a way as possible.  This document aims to provide guidance to the OOD team and Beachmaster on how to run a race under 

these conditions. You should also read the document “COVID-19: Instructions for sailors” to understand what is expected 

from club members participating in the racing.  

 

The OOD and assistant OOD will stay in the race box, and the Beachmaster will manage boats on or near the foreshore. 

The race format and running of the race is largely the same as a Wednesday Evening Series race - with fast handicap, slow 

handicap, and multihull starts at 3 minute intervals, using the club start line, and using the lights box in a standard 

configuration to signal the start sequence.  

 

The main differences over running a normal race are: 

 

1. Check the SYC website before traveling to the club in case the racing has been cancelled. 

2. Racing can only happen if the mean wind strength is 14 knots or less - and the OOD is the arbiter of this imposed 

limit.  It has been set to ensure that the likely  number of capsizes would not  overwhelm the single RIB that will be 

afloat.  The OOD can choose to postpone the start of the race if the wind conditions are expected to improve. 

3. Make sure the OOD and Beachmaster can communicate via VHF and check that the PA is working 

4. Only one RIB will be used - it will be launched before the dinghies  - about 30 minutes before the scheduled start. 

The RIB will then take up station near buoy 29 waiting for radio instruction on buoy setting from the OOD. The 

Beachmaster should coordinate the launch with the RIB crew. 

5. The OOD should set the course as normal but can only use up to two inflatable course buoys.  The RIB will load 

two inflatable course buoys by default.  If you intend to use fewer inflatable buoys, or want to use the J buoy to 

set a special start, ask the Beachmaster to ensure that the RIB is loaded appropriately.  The limitation on use of 

inflatable buoys may not allow you to set separate windward buoys for dinghies and multihulls, but the OOD 

should attempt to set separate multihull courses where possible, even if this results in a less than  ideal windward- 

leeward course.  

6. Make sure the lights box is configured for three starts in the normal way. 

7. Now the most significant difference - the OOD and Beachmaster need to control the number of boats launching 

at once.  To do this the OOD should use the PA to remind competitors to stay away from the launching area until 

their fleet is called. The Beachmaster should stop crews attempting to launch until they have been asked to 

launch. 

a. Get the Safety RIB launched first - 30 minutes before the intended race start time.. 

b.  At about 20 minutes before the scheduled race start time - use the PA to call the fast handicap fleet to 

launch.  The Beachmaster will then control the number of boats descending down the launching ramp. 

Once the majority of fast handicap boats are launched - call the slow handicap boats to launch via the PA, 

and then as these clear call the multihulls to launch.  

c. Do not commence the start sequence until everyone (apart from latecomers) has launched. 

8. The OOD will enter boats in the normal way (click the Get Entries button on the Enter page).  It is likely that not all 

competitors will have pre-entered online as required.  If you spot a boat racing that hasn’t entered you can enter 

them from the Enter page - but you are not required to do so.  

 



9. Run the race in the normal way  aiming for a race of 50 - 80 minutes for all competitors - if the conditions are good 

aim for a longer race.  Be aware of the following: 

a. If there are junior boats racing in the slow handicap fleet - finish them after 20-40 minutes - using the 

force finish option (i.e. without shortening course for the remaining boats). 

b. If the mean wind speed gusts above the permitted limit for more than five minutes (or the safety boat is 

struggling to deal with boats requiring assistance), CURTAIL the race by using the red flashing light and 

sound the horn 3 times.  You may continue to record lap times for boats who were close to the line 

before the race was curtailed.  Radio the safety boat to instruct all boats to return to the shore.  

10. After the race the Beachmaster needs to take control of the foreshore to ensure it isn’t swamped with returning 

boats such that 2m social distancing cannot be maintained.  Use VHF to coordinate with the RIB who can warn the 

competitors still afloat to wait until the foreshore is less busy.  The OOD can also use the PA to remind recovering 

boats to clear the recovery area and wash down facilities quickly. 

11. Once all the racing dinghies are recovered the Beachmaster should coordinate volunteers to recover the safety 

boat following the distancing rules established for that operation (see Instructions for Safety Boats). 

12. The OOD should publish the results in the normal way - but you do not need to print a copy for the clubhouse. 
[Note: If you had to curtail the race use the “Change Finish Lap” option in raceManager to get the results - you can find this option on the 

Results page.  For each fleet set the finish lap to a number that most competitors completed.  For example, if the race for the fast handicap 

fleet was scheduled for 4 laps, but was curtailed while most boats were on their third lap - set the finish lap to “2” and the race will be scored 

as if it were finished at lap 2.] 

13. Empty the course board and wipe down the OOD desk, radio/mic, light box controls, keyboard and mouse with the 

disinfectant provided. 

 


